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This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

 

 

This week the district would like to spotlight Robbie Tumey, a custodian at 
Fleming County High School. Mr. Tumey is always seen at the high school – 
painting, cleaning up on weekends or after a ball game. He is committed to his 
job and the students in Fleming County. People say that Mr. Tumey stays at the 
high school more than anyone else. His dedication to always going the extra-
mile is noticed and commendable.   
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Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 

Focus Area: Teaching and Learning 

Core Belief: A world-class education is essential to college and career 
readiness. 

Guiding Question: What evidence exists that schools prepare students for 
the next level?  

Though this guiding question pertains to the school and district, it also 
speaks to classrooms. As teachers our goal must always be to prepare 
students for the next level. Preparedness requires that we make learning 
engaging and empowering. Furthermore, we must empower students to 
be leaders of their own learning. This guiding question also emphasizes 
the need for teachers to work together (horizontally and vertically) – 
across all courses. Student preparedness at the next level requires that 
we focus on an integrated curriculum – connecting all of the core 
subjects together, as well as, those elective courses (which is why 
program reviews are so critical in today’s schools).  

As educators, we must work together to establish clear metrics that will 
ensure student success at the next level – with the ultimate goal of 
ensuring students are prepared for college, a career and for life. We must 
always keep our focus current on student success, but success at the next 



level. What metrics are we currently using to measure student success at 
the next level? 

 

Consider Preparedness. October is officially over and we are quickly approaching 
the end of the fall semester, which means that we are only months away from 
March (accreditation) and the end of the school year. From the release of the 
2015-2016 test scores to the first round of benchmarks, October has been all 
about student success. To continue building on our successes last year, each 
day, our focus must always be on growing and improving to meet the needs of 
all students. Each day we must push ourselves, pushing the boundaries of the 
teaching and learning process so that students have the best opportunity to 
succeed. 

We must all be working toward not only assisting the district to become a 
“District of Distinction,” but also for all classrooms to be “Classrooms of 
Distinction.” Each classroom must be centers of inspiration, innovation and 
individualization. Today’s students struggle with “row” teaching – where 
students are organized in rows and the teacher lectures for the entire hour at 
the front of the classroom. Our students need to be engaged in the learning 
process, empowered to be leaders of their own learning. Our students prefer 
collaboration and cooperative learning – where they learn how to be group 
leaders, performing real-world tasks as a team and accessing research and 
information in groups. Additionally, students want and expect to use technology 
in our classrooms. Many of our teachers are allowing students to use their 
smartphones to demonstrate 21st century skills that will lead to student success 
now and at the next level.  Our students need to experience collaborative and 
cooperative learning so that they are prepared to be successful in a workforce 
that is increasingly becoming highly collaborative.  

 

 

Our classrooms have to be places were students come to acquire and develop 
skills necessary not only to be successful academically, but to be successful in 
the real-world. Starting in kindergarten and ending in the twelfth grade, we are 
preparing students to be successful at the next level. We must push ourselves 
to ensure that students understand all of the assignments and see their 



connections with their preparedness for the next level – ultimately to be college 
or career ready. Student preparedness requires that we make learning 
individualized, relevant, rigorous and aligned to real-world scenarios. This 
requires that we have well-developed lessons and every minute of class is 
utilized efficiently. To be clear, students must be leaders of the lesson, as 
teachers become facilitators of the lesson. It is better to spend more time on 
developing highly-engaged and effective lessons, instead of spending time 
copying worksheets that do not require student engagement.  

In most cases, not all the time, we find student engagement directly related to 
how they are empowered to be leaders of their own learning in the classroom. 
Just as school leaders must empower teachers to be leaders in school, teachers 
must empower students to be leaders of their own learning in the classroom. 
We must take the time to engage students in the lesson by discovering 
students’ interests, goals and needs. By asking simple questions, we discover 
new ways to engage and motivate students to be leaders of their own learning 
and more active in classroom lessons. We owe it to all students to have highly 
engaging lessons each day. We can no longer afford to have lessons that do not 
involve collaboration or performance-based learning. 

As our journey continues, teachers are doing phenomenal things in the 
classrooms. There is no denying that students are learning and teachers are 
teaching – which is why FCS became a “Distinguished” School District. But we 
still have a few more steps in our journey to becoming a “District of Distinction.” 
To take student learning to the next level and to address GAP, performance-
based learning and collaboration must be integrated into lessons, in all courses. 
The burden of ensuring student success is not limited to just the tested courses, 
but all courses. Furthermore, we must make sure that there are clear 
connections between all courses – as no course should operate in isolation. 
High-performing schools and school districts have discovered how powerful an 
integrated curriculum can be for student learning. We must make sure that 
students see the connection between English, Math, Science and Social Studies, 
as well as Career and Technical Education, and the Arts.  

We must take risks and push the boundaries of the teaching and learning 
process if we expect students to be competitive and successful in the real-world 
(the next level). Our work from kindergarten until the time they graduate is 
about ensuring students are prepared for the next level. If students succeed, we 
succeed as a district.  

Our Journey Continues… 

Weekly Calendar of Events 

Monday, October 31, 2016: District Team Meeting at 9:00 am (District Office) 
Monday, October 31, 2016: Senior Leadership Team meeting at 10:30 am (Board Room) 
Tuesday, November 1 –  November 30th: Student Voice Window Opens 
Tuesday, November 1 – December 9th: Alternate K-PREP Window Opens 



Friday, November 5, 2016: Black and Gold Day 
 

  

 

 


